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Abstract

The Ghana Federation of Forest and Farm Producers (GhaFFaP) is a national federation of
Forest and Farm Producer Organizations (FFPOs), with a membership of 478,623 (women
46%,564,257 men 54% and youth 20%), representing twelve (12) Forest and Farm Producer
Organizations (FFPOs) across the forest, transition and savanna ecological zones of Ghana.
GhaFFaP' vision is “improved standard of living of members (Forest and Farm producers)
through sustainable environmental management and landuse practices” and its mission is
“Contribute to sustainable livelihoods of forest and farm producers through advocacy,
capacity building, environmental management, business development and partnerships
building”. GhaFFaP evolution was largely influenced by the support of the Forest and Farm
Facility and the desire of members to maximize their strength in numbers towards building
strongand profitable forest and farm based businesses, contribute to shaping national policies
for sustainable development and promote climate resilience landscapes across the forest,
transition and savannah ecological zones in Ghana. GhaFFaP was formally launched in March
2020.GhaFFaP Agenda 2030 hasavery stronglink toand contributestofifteen (15) out of the
seventeen (17) Sustainable Development Goals (SGs). Apart from the SDG 6 (clean water and
sanitation) and 14 (life below water), GhaFFaP agenda 2030 contributes directly toSDGs 1, 2,
5 7,8, 10, 11, 12, 13, 14, 15 16 and 17 and indirectly to SDGs3, 4 and 9.
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GhaFFaP Total Membership

SN | Name of FFPQ Membership
Total Women Men
1 Peasant Farmers Association of Ghana (PFAG) 1,000,055 450,000 550,055
2 Abrono Organic Farmers Assaciation (ABQOFA) 6,000 3,300 2,200
3 Zuuri Organic Farmers Association (ZOVFA) 3,500 2,560 940
4 Achichire-Sureso Pebaseman Community Resource Management 1,500 €00 900

Area (ASP CREMA)

5 Kookoo Pa Farmers Association (KKFA) 11,200 2,800 8,400

6 Kattetaah Maali Lanbuure (KAMALA) 1,771 1,572 199

7 Tuna Women Development Programme (TUWOQDEP) 426 387 39

8 Community Action in Development and Research (CADER) 1,085 789 206

9 Kassena Nankana Baobab Cooperative Union (KANBAQCU) 12,861 12,376 485

10 | Tele-bere Village Savings and Loans Assaciation (Tele-bere) 4,350 3,697 653

11 | Private Afforestation Developers Organization (PADQ) 152 42 110

Totals 1,042,880 | 478,623 564,257

(100%) (46%) (54%)
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Background and Context

Sustainable Development Goals (SDGs) and the GhaFFaP
Agenda 2030

GhaFFaP Agenda 2030 has a very strong link to and contributes to fifteen (15) out of the
seventeen (17) Sustainable Development Goals (SGs). Apart fromthe SDG 6 (clean water and
sanitation) and 14 (life below water), GhaFFaP agenda 2030 contributesdirectly toSDGs 1, 2,
5,7,8,10,11,12,13,14,1516and 17 and indirectlytoSDGs3,4 and 9.
1. GhaFFaP National Dialogue Series (SDGs 5,8, 10, 16and 17)
2. GhaFFaP Sustainable Financial Transformation (SDGs 1,2, 3,4,5,8,9,10,11and 17)
3. GhaFFaP GreenGhana(SDGs5,7,9,11,12,13,15,16and 17)
4, GhaFFaP Charcoal Producers in Forest Landscape Restoration (SDGs 5, 7, 8, 10, 11,
12,13,

15,16,and 17)
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About GhaFFaP

The Ghana Federation of Forest and Farm Producers (GhaFFaP) is anational federation
of Forest and Farm Producer Organizations (FFPOs) drawn from three ecological zones
of Ghana -the Savannah, Transition and Forest ecological zones - for promoting the
interest of forest and farm producers in Ghana. The evolution of GhaFFaP has been
influenced by the desire of members to maximize their strength in numbers towards
building strong and profitable forest and farm based businesses, contribute to shaping
national policies for sustainable development and promote climate resilience
landscapes across the forest, transition and savannah ecological zones in Ghana.
GhaFFaP currently hasamembershipof 1,042,880 representing twelve (12) Forest and
Farm Producer Organizations (FFPOs) across the respective ecological zones and is
opento all forest and farm producer organizations in Ghana that share in its objectives.
The current membership is made of 478,623 women (46%), and 564,257 men (54%)
respectively of which 33,691 (20%) are youth forest and farm producers.

THE VISION OF GhaFFaP

Improved standard of living and well-being of members (Forest and Farm producers)
through sustainable and inclusive environmental management and climate resilient
landscapes.

THE MISSION OF GhaFFaP

Contributetosustainable andinclusive livelihoods of forest and farm producers through

advocacy, capacity building, environmental management, business development and
partnerships building.

OBJECTIVES OF GhaFFaP

Theobjectives of thefederationincludes but not limited to;
a. Toserveasaplatforminadvocating for conducive forest and farm policies and

N .
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lawsin Ghana

b. Tocoordinatethe establishment of partnerships with government, private sector
andcivilsociety organizationsfor the benefit of forest and farm producers and
promote participationinnational development

C. Toimproveentrepreneurial and business capacities of membersand provide
businessincubationservicestoforestandfarmproducersin Ghana

d. Topromotesustainable environmental management and climateresilient
practicesandlandscape restoration.

e. Toensuregenderinclusive practicesinall programmes and activities of member

organizationsandthroughtheactionsclose gender gaps
Toserveasaplatformforresource mobilizationfor member organizations.

g. Toprovideinternaleconomic,social, culturaland other appropriate and relevant
welfare servicestomembers

GhaFFaP Five (5) Building Pillars
Comparative Advantage

GhaFFaP is built on 5 key pillars that members agree will enable the realization of building
inclusive communities, climate resilience and poverty alleviationin Ghana. GhaFFaP serves as
a major entry point in delivering at scale national development programmes targeting
smallholderfarmersaskey playersandendbeneficiaries. The 5 key pillars of GhaFFaPare:

° StrengthinNumbers (SIN): The very highnumbers of GhaFFaP members
collectively makesiteasytoachievelarge scaleimpactineveryaspectincluding
businessdevelopmentandlandscape restoration. This pillaris particularly useful
towards partnershipfor delivery of government flagship programmes, the Ghana
beyond Aid Agenda, Landscape Restoration, the National Determined
Contributionsandthe SDGs.

° Strengthincommunicationandinformation:informationis power and awell
performing communicationandinformationsystemisset up betweenall levels of
GhaFFaP
Strengthened Internal Governance (SIG): Through GhaFFaP internaldemocracy
strengtheningapproaches, GhaFFaP servesasabigger voice for smallholder
forestandfarm producersthat makedecisionsfor GhaFFaPtoimplement. This
thereforeensuresthatruralresource producers concernsare addressed
throughengagementwith GhaFFaP

° Strong Seat atthe Table (SSAT): GhaFFaP hasadopted acapacity development
approachand lessons sharingthroughexchanges amongmembersand providing
capacity buildingtomemberson policy opportunities and policy barriers towards

S
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ensuringthat GhaFFaP andits member organizations become competent and
effective partnersinnational policy dialogue and policy formulation,
implementationand monitoring.

° StrengthinBusinesses (SIB) collectively: GhaFFaP has establishedits national
businessincubationteamwithmembersacrossthe 3ecological zonesto provide
businessincubationservicestomemberorganizations. GhaFFaP hasalso
established businessdevelopmentteamsineach of theecological zonesto
provide business development services specifictoeach ecological zone. Key to
GhaFFaP“strengthinbusiness” pillaris the development of business plansfor
“basket of products” foreach ecological zone and facilitating the building of
partnershipsforimplementation. Keyinthe business plansisthe aggregation of
products, marketaccess and superior quality standards, accesstofinance,
generatinginternalfinancingthrough “village Savings and Loans” Scheme, value
additionand partnershipwith governmentflagship programmes.

° Strengthin Climate Resilience landscapes buildingand forest land restoration
collectively (SIC): GhaFFaPserves asamajorentry point tobuild climate
resiliencelandscapes andforestlandscape restorationatalarge scaleacrossthe
threeecological zonesin Ghana. GhaFFaPaimstouseitstrengthinnumbersto
partnerwith governmentand other stakeholderstoensure membersimplement
climateresilience plansand undertake forest landscape restorationincluding the
integrationof treesontheir lands, use of farmer managed naturalregeneration
approachesandagro-ecology farmingbest practices.

GhaFFaP Gender Strategy

The GhaFFaP Gender Strategy draws inspiration from the Forest and Farm Facility Gender
Strategy document as well as the legal and development frameworks for addressing critical
gender issues applicable in Ghana. The key approaches adopted by GhaFFaP on gender

include:
° Women Advocates: GhaFFaPrecognizes the significance of advocacyin

advancingthe promotionof genderinclusion; hence aconscious effort toidentify
gender concernsinall of thevaluechainsitis supportingand supportingas well
promisingwomen leadersat all levels of the federation (grassroots, zonal and
national) and providing themwith continuous capacity buildinginthe area of
Advocacyisanintegralapproach. Allmembers should beinformedonhowclosing
gender gapsinagriculture andforestry value chainscan be awin-winsituation for
allGhaFFaP membersand GhaFFaP believes throughthisapproachacritical
mass of Women Advocates adequately preparedtolead invarious advocacy
effortsiskey.
° Women Coaches: GhaFFaPwillidentifies 'womenchampions'withtherequisite
I .
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experienceandtrackrecordtoserve ascoachestootherwomenacrossthe
various levels.

° Women Business Mentors:toensure that womenderive sufficient benefits
through ourbusinessfacilitation efforts, GhaFFaP identifieswomenwith very
good businessacumenwithin GhaFFaPtoserve as business mentorstoother
women members

GhaFFaP Youth Strategy

The strategic goal of GhaFFaP's youth strategy is to ensure youth-responsiveness is
prioritized throughout the structures and activities with a view to promote thriving forest and
farm businesses in Savannah, Transition and Forest zones of Ghana. The key approaches to
promoteyouthactive participationin GhaFFaP activitiesare:

° Youth Champions Wing' of GhaFFaP topromote youth participationin
leadershipatalllevels (Grassroots, Zonal & National) and particularly ensuring
activevoicesofyouthinactivities.

° Youth Advocates: GhaFFaPrecognizesthe significance of advocacy inensuring
favorablepolicy andlegal environment that promote sustainable forest and farm
businesses. GhaFFaP alsounderstandsthat challenges andissues affecting
youthenterprisesarediverse and needstobe givenspecial priority. Thus
GhaFFaPwillidentify youthdevelopment gapswithinthe gender gaps and
activelyinvolve youthmembers atalllevels of the federation (grassroots, zonal
and national) toundertake analysis and organize the youth, mobilise youth and
providingthemwith continuous capacity building inthe area of Advocacy.
GhaFFaP believesthroughthisapproachacritical mass of youth advocates
adequately preparedtoleadinvarious advocacy effortsiskey.

° Youthbusiness mentors and coaches: GhaFFaP willidentify youthwith
promising business and enterprisesskillsand experience and track recordto
serve ascoachestootheryouthacrossthevariouslevels.

GhaFFaP Disaster Preparedness Strategy

The COVID-19 global pandemic has revealed the level of social discrepancies and the lack of
efficient social protection systems across the world. In Ghana, this situation has revealed the
deepstructuralinadequacies with respect to providing social protection and /or safety netsto
the most vulnerable sections of the society. The United Nations World Food Programme
(WFP) has projected that the number of people facing food insecurity could nearly double in
2020to 256 millionduetotheeconomicfallouts of COVID-19. It sharesthe viewthat

S
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COVID-19is potentially catastrophic for millions around the world, who are already 'hanging
by athread'withrespect of accesstobasic needssuchasfood. Thisnodoubtfurther reinforces
the need for this GhaFFaP's Emergency Preparedness Strategy, which will work directly with
smallholder forest and farm producers in Ghana towards the delivery of specific services
aimed at enhancing productivity from forest and farm related value chains, while providing
opportunities for bringing to scale successful innovations at landscape and national level.
GhaFFaP would like to mobilize the support of government to develop a livelihoods
diversification strategy for the different agro-ecological zones and this in collaboration with
the nationalresearch.

This will make sure that farmers and forestry communities and households and the value
chains they are involved in that are export oriented are not their sole livelihoods strategy and
that extension services and government support focusses on this need for investment in
diversification. In many of the households women are often the one's responsible for
diversification strategies and for coping with the impact of crises. Their assets are the first to
be used intimes of crises and they provide through petty trade and labour the necessary labor
and income to overcome the crises. The women should be effectively participating in this
diversificationstrategy development.

Restauration of soils and reforestation should be conducted with the participation of women
and their interests and needs should be priority as they are the first line caregivers and crisis
managers. GhaFFaP will particularly provide an opportunity for creating a nexus between
grassroots forest and farm producers and decentralized and/or local level authorities towards
devising more sustainable approaches as a catalyst for pro-poor wealth creation and creating
platforms for more concerted response to emergencies including but not limited to; floods,
drought, pestsinfestationssuchas Fall Army Worm and Locusts amongothers.

In particular, as aresponse to the present and post COVID-19 impacts on small holder forest
and farm producers and their organizations, specifics interventions are integrated in
GhaFFaP'sactionsaimed at mitigating present and future including the collaboration of forest
and farm producers with metropolitan municipal and district assemblies and the National
Disaster Management Organization (NADMO) to review disaster preparedness plans to
ensure specific actions are incorporated to respond to global crises such as the COVID-19
Pandemic. Also, the role of women and youth will be highlighted specifically in our COVID-19
response actions to ensure the following: ensure equal representation of women and youth in
all COVID-19 related response planning and decision making; derive transformative change
for equity by addressing the 'care economy' paid and unpaid, which largely involves women
andyouth; and specifically target women and girls in all efforts to address the socio-economic
impactsof COVID-19.
I .
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GhaFFaP Communication Strategy

The communication strategy is to guarantee information and communication with all of its
members and raise the visibility of GhaFFaP, showcase members' activities and impact and
promote effective engagement with key sectorial stakeholders towards promoting
sustainable forest and farm businesses, building climate resilient landscapes and participation
of forest and farm producers in policy and law processes that have direct effect on their
livelihoods. Some of the key GhaFFaP communicationapproachesand/or activitiesinclude:

. Design GhaFFaP communication packageincludingdocumentaries, brochure,
reference manual, posters, stickers, GhaFFaP information booklets, GhaFFaP
StrategicInitiatives booklet, etc

° Enhanceinternalcommunicationtoincrease GhaFFaPvisibility including
websitedevelopment andregularinformationupdates, GhaFFaP newsroom,
social mediahandles, display of information material duringevents, involvement
inevents suchasWorld Food Day, World Forestday, World Environment Day
etc.

° Enhance externalcommunicationwith grassroot, sub-national, national and
internationallevels and build media partnershipwith key strategic mediaactors
inandoutside Ghana

° Promote advocacy on GhaFFaPthroughsharingof brief materialsduring high
level meetings, national sensitization seminarsfor policy makers, etc.

The GhaFFaP Business Incubation Strategy

National Business Incubation Team (BIT): The GhaFFaP BIT is made of highly skilled staff of
member organizations representing the savanna, transition and forest ecological zones
including a member from the national coordinating organization of GhaFFaP and
representative from the GhaFFaP women's champions wing. This will be a team of at least six
(6) that will have the needed capacity to support the development of strong businesses for key
GhaFFaP products and facilitate the implementation of the GhaFFaP business cases across
theecological zones.

Zonal Business Incubation Team (ZBIT): The GhaFFaP ZBIT is made of highly skilled staff of
member organizations specific to each ecological zone and representative from the GhaFFaP
women's champions' wing for each ecological zone. Thiswill be ateam of at least six (6) that will
have the needed capacity to support the development of strong businesses for key basket of
products specific for each ecological zone and facilitate the implementation of the GhaFFaP
business case for the ecological zone. There shall be one ZBIT for the savanna zone and
another forthetransitionandforest zones.

S
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The savanna ZBIT will lead and coordinate the implementation of the savanna business case
and the forest ZBIT will lead the coordination and implementation of the forest zone business
case. Theleaderof the ZBIT shallbe amember of the BIT.

Business Development Teams (BDT): Each member FFPO of GhaFFaP shall have in place at
least athree (3) member BDT made of highly skilled staff of the FFPO. The leader of the BDTs
shall be a member of the ZBIT. The BDT will have the needed capacity to support the
development of strong businesses of the FFPO including pipeline products and facilitate the
implementationof the business plansofthe FFPO.

. Reps of the Executive members
Hosted by the National A _
Coordinating Organization Cerared mbly @& Directors of the FFPOs

Coordinating Organization Committee (NEC) that provide day-to-day supervision
to the BIT on behalf of the GA

Hosted by the National I > National Executive Elected executives of the GA

Main Technical Working Group for National Working Group Reps from each ecological zone +
day-to-day activities (BIT) women Champion leaders
Reps
from
» FFPOs
Hosted Transition Zone Savanna Zone within
by the zonal Working Group Working Group the
coordinating (BIT) (BIT) specific
organization ecological
for each o o " o 4
R R Qo Q a B zone
zone & & 3 24 & é- 20
FFPO FFPO FFPO FFPO FFPO FFPO

PRODUCERS
PRODUCERS
PRODUCERS
PRODUCERS
PRODUCERS
PRODUCERS

The GhaFFaP Green Market
Projected Budget

(Note: The budget projections for this and subsequent initiatives are made for the first 3years
of implementingthisstrategyis 2021 to 2023. Ayearly break-downfor thefirst three (3) years
isprovided at the concluding sections of the document below)
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Total Resource Investment | Total Available Resources | Total Resources to be
Required (USD) (usp) mobilised (USD)

550,000 150,000 400,000

1. Green Production

GhaFFaP will prioritise 'green production' including but not limited to the promotion of
agroforestry practices, agroecology, woodlot establishment for wood fuel and charcoal
production and above all ensure that our production processes are environmentally friendly.
Also, as much as possible, GhaFFaP will vigorously work towards the adoption of cleaner and
renewable energy sources such as solar energy in our production processes in a bid to
ensuring production occurs in the most sustainable manner with very minimal carbon foot
prints. Sustainable production will therefore be a central focus for GhaFFaP in a bid to
ensuringthatouractivitiesensureclimateresilientlandscapes.

2. Aggregation

GhaFFaP recognises product aggregation can be a catalyst for the promotion of thriving and
profitable forest and farm businesses. In this regard, GhaFFaP through the green market
initiative will facilitate processes in close collaboration with key stakeholders towards
aggregation of products. This will be carefully structured to take advantage of the strength in
numbers of GhaFFaP members across three (3) ecological zones of Ghana; this will be
actualized through aggregation of products at both the grassroots and zonal level and
appropriate marketlinkage facilitationtoensure the uptake of these aggregated products.
Toensure that aggregation is done by GhaFFaP members in the most efficient manner there
shall be capacity building for GhaFFaP member FFPOs inwarehouse operating processes and
principles, Inventory management, product classification and quality control. GhaFFaP will
pursue mutually beneficial collaborations and partnerships with various stakeholders towards
the provision of warehousing infrastructure and related support services to GhaFFaP
members.

3. Value addition

GhaFFaP will vigorously work towards value addition to primary products produced by
member FFPOs. This will include facilitating and building relevant collaborations for the
provision of technical training for GhaFFaP members in value addition and ensuring members
access machinery to facilitate value addition. We view value addition as a very critical success
factor for smallholders as it can contribute to more diversified incomes and overall increase in
profitability of smallholder forest and farm businesses.

E S
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3Keyareasof GhaFFaP'svalue addition strategy have beenidentified including:

a) Capacitybuilding programmesfor FFPO primary producersinvalue addition

b) Facilitatingaccesstobasicmachinery and processing equipment for producers

C) Capacity buildingto GhaFFaP members quality standards including but not
limited to phytosanitary standards and health and safety consideration

d) Facilitate processes for GhaFFaP memberscompliance withvarious regulatory
agenciessuchasthe Food and Drugs Authority, Ghana Standards Authority
amongothers

1. Branding and Marketing

GhaFFaP aims to develop a sustainable green brand (GhaFFaP Green Label) for its members'
products as a brand of national and global choice. The key strength of the GhaFFaP Brand will
be the element of Sustainable Production in the context of climate resilient landscapes. All
GhaFFaP branded products will show evidence of landscape restoration, integrated
production landscapes, good carbon footprints, compliance with national and global protocols
and the SDGs. For example GhaFFaP Green Charcoal will demonstrate the use of woodlots for
charcoal production (no deforestation), increases in landcover under forest (landscape
restoration), the use of improved production techniques that reduces carbon emission (good
carbon footprint), the application of decent working environment for charcoal producers, etc.

The GhaFFaP GreenBrand - Achecklist

Integrates Forest Landscaperestorationinterventions

- Agroforestry

- Agroecology

- Climate Smart Agriculture

- Farmer Managed Natural Regeneration (FMNR)

- Watershed Managementeg. Riparian Buffer Restoration

Contributestoreduced carbonfootprints

- Energy efficient cookstoves

- Renewable Energy Sources -egSolarenergy

- Reduced 'food miles'throughaggregationand collective

Avoids Deforestation

- Minimal or nodestructionoftreesinthe production process

- Replacement plantingincases wheretrees are affected asaresult of the production
process

- Wildfire preventionand control

- Sustainable Harvesting -eg. Integrating woodlot establishment in the case off charcoal
production

L —
GhaFFap Agenda 2030



Health and Safety

- Prioritise health suchasorganicproduction

- Reduced use of chemicalsincluding proper applicationwhen used

- Maintainingrigorous health and safety protocolsinthe production process

- Totalelimination of child labour

Socially Inclusive Value Chains

- Inclusive production-especially forwomen, youth &vulnerable populations

- Avoids conflicts-eg. Land use conflict

- Promotessocial cohesioneg. Promotion of cultural heritage through ecotourism

S
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GhaFFaP Agenda 2030

Strategic Initiatives

GhaFFaP National Dialogue Series
Context
Projected Budget

Total Resource Investment | Total Available Resources | Total Resources to be
Required (USD) (UsD) mobilised (USD)

430,000 80,000 350,000

Forests and Farm Producers (FFPs) need to strongly put on the table the need for the
formalization of their roles in carrying out independent monitoring of forests and farm
(agriculture) programmes as they are major contributors to food and livelihood security.
Forests and Agricultural Landscapes' Protection is conditional on good governance, which
includes accountability, transparency, coordination, participation and capacity. Strengthening
governance will allow Ghana's foresters and farmers to play their role in the fight against
global warming, thereby enabling the country to deliver on its commitments under the Paris
Agreement. Fundamental problems remain, such as poor enforcement of forest and natural
resources governance legislation (with few sanctions), weak inclusion of local communities
and insufficient coordination between ministries. FFPOs need to strongly bring to the fore
their situation, and demand immediate and concrete actions from stakeholders and
government to address the policy and legal challenges to building strong and sustainable
forestandfarmbusinessesin Ghana.

Goal and objectives

GhaFFaP intends to institutionalize the GhaFFaP national dialogue every six (6) months (ie
twice a year) with selected financial institutions, market actors, women and youth
cooperatives/organizations government and other stakeholders and ensure the
implementation of action plans developed during the dialogue series to promote FFPOs
influence on policy,accesstofinance and accesstomarkets. Thiswillinvolve GhaFFaP
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members and stakeholders within the forest and farm business value chains on three broad
areasfocusingon;

Policy - thiswillinvolve key policy makers and implementers withinthe forest
andfarmsector foraddressingpolicy barriersandfacilitatingthe accessing of
existing policy opportunities

AccesstoMarkets- Thiswillinvolve buyers of GhaFFaP members'productsand
building market linkagesfor value added products

Accessto Finance- Thiswillinvolvefinancial institutions and Government
financial service providersforaccessingfinancial services for members

Donors - FFFfunderslocal diplomatic missionsin Ghanafor resource
mobilization

The strategy is builds on the multi-stakeholder cross sectoral grassroot, zonal and national
roundtablesestablished in 2019 togenerateissuesrelatingtoforest and farm businessesthat
will largely form the agenda for the national dialogue. The event will highlight GhaFFaP
mandate, the dialogue objectives and what it seeks to achieve, followed by simultaneous
breakout sessions focusing on policy advocacy, access to finance and access to markets. The
final session of the dialogue will be to consolidate action points into an action plan. The
progress in the implementation of the action plan will be reviewed and addressed during next
dialogue.

Key Activities and Approaches

GhaFFaP has already established the grassroot, zonal and national round tables involving
FFPOs and other stakeholders in the savanna, transition and forest zones and at the national
level. These multi-stakeholder cross sectoral platforms will be strengthened and serve us the
precursortothe GhaFFaP national dialogue series. The activities will include:

1.Pre-dialogue activities:

° Identificationand Preliminary Analyses of Issues: Atthe District & Zonal Levels
FFPOssittogethertoidentify and analyseissuesthat negatively affect their
businessesand livelihoods. Thiswill be done throughthe quarterly grassroot
(district &regional level) and zonal (savanna, transition and forest zones) round
tables.

° The GhaFFaP Zonal Business Incubation Teams: willresearchfurtherintothe
issues collated and gathered at the grassroot and zonal levels and develop
advocacy briefsonthem.

. The GhaFFaP National Business Incubation Team: will review and consolidate
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the advocacy briefsfromthethreeecological zones (savanna, transitionand
forest)intoanationaladvocacy brief. Theywill thendevelop position paperson
gender specific policy and legal barriers affecting the businesses of forest and
farmproducersand another position paper onaccessingexisting policy and legal
opportunities forforestandfarm producers.

° Stakeholders' Identificationand consultations: The National Business
Incubation Teaminconsultationwith the GhaFFaP National Executive
Committee, willidentify the most relevant stakeholders based onthe priority
advocacyissuesconsolidated throughthe roundtables and undertakeinitial
consultationstoagree onthe agenda. Position Papers shall be shared alongside
formalinvitation lettersthat shallalsoclearly set out the Key Objectives and
Expected Outcomes of the Dialogue(s).

Meetingwith FFF funders'diplomatic missions: GhaFFaP will hold meetings with
diplomatic missions of FFF fundersin Ghanato provide updates on progress of
activities, build synergies and explorelocal opportunities for resource
mobilizationfor GhaFFaP activities.

2. National Dialogue Events:

° Hold National Dialogue: The national dialogue shall be held on agreed dates and
venues tobedecided by the GhaFFaP National Executive Committee. Meeting
participantsshallincludereasonable numbersofthedirect members of the
FFPOs. Theeventwillinvolve presentations and discussions. The consolidate
advocacy briefswill be presented and discussed followed by simultaneous
breakout sessionsfocusingon policy advocacy, accesstofinance and accessto
markets. Thefinal session of the dialogue will be at plenary toconsolidate action
pointsintoanactionplan. The progressintheimplementationof theactionplan
will be reviewed and addressed during next dialogue.

3. PostDialogue:

° GhaFFaP National Executive Committee and the National Business Incubation
Teamwill coordinate the implementationof the national dialogue actionand
provide regularupdatestomembers. Areportonthe progressofthe
implementationof the national dialogue action plan shall be compiled and
presentedinthenextnationaldialogue.
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Expected outcomes
Thefollowingexpected results are envisaged:

1. Improved access tofinance by GhaFFaP memberstowards building strong forest
andfarmbusinesses.

2. Increase accesstomarketsfor basket of products by GhaFFaP membersthrough
aggregationandhigh quality value addition.

3. GhaFFaPasafederationof choicefor government and stakeholders on policy
and lawformulation,implementationand monitoring processes.

4, Improved synergy and resource mobilizationwith ongoing programmes of

governmentandother stakeholders.

Key institutional Partners & collaborators

1. Government of Ghana: Ministry of Business Development; Ministry of Food and
Agriculture; Ministry of Lands and Natural Resources; Ministry of Science,
Environment and Innovation; Ministry of Local Government and Rural
Development; SDGssecretariat, etc

2. Financial Institutions: Rural Banks (ARB Apex Bank); Cooperative Credit Unions;
Micro-credit and savings andloansinstitutions; Cooperate banks (eg Agriculture
Development Bank); etc

3. Marketingorganizations: Local markets atthedistrictand regional markets; Big
marketdestinationsinthebigcitiesin Ghanamainly Kumasiand Accra; Markets
actorsinthe Africaregion; International market actors

4. Donor community: diplomatic missions of donor countries of FFFin Ghana, FAO
(Ghanaoffice and RAF), Office of the UN resident coordinator, etc
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GhaFFaP Sustainable Financial

Transformation

Context
Projected Budget

Total Resource Investment | Total Available Resources | Total Resources to be
Required (USD) (UsD) mobilised (USD)

710,000 150,000 560,000

Access to finance for smallholder forest and farm producers in Ghana remains a critical
challenge. From the FFPO perspective, two important starting points in improving access to

finance are:
) Ensurethat FFPO membersthemselvesrecognizethatthey arethe most
importantand accessible sources of financing throughinternal mobilization
i) FFPOsmustalsoendeavortoensurethatthereisnofinancial leakage between
the FFPO business and the broader interest and activities of FFPOs and their
members

The Promotion of financial inclusion and financial literacy within FFPO businesses must be
critical for organizational strengthening. A good number of GhaFFaP Member FFPOs have
experience of managing local savings schemes such as the Village Savings and Loans (VSL)
scheme in which collective accountability is a prominent feature. It is worth nothing that these
skills and principles can be built into FFPO business finances. The challenge however, is the
inability of these local savings and loans schemes to access more formal financing and related
business development services. In the light of the above, GhaFFaP would work towards
formalizing and/or professionalizing these locals savings schemes into more robust schemes
capableof deployingbasictechnology and record keepingtoenable GhaFFaP members access
moreformalfinancial and businessdevelopmentservices.
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Goal and objectives

Access to finance for smallholder forest and farm producers in Ghana remains a critical
challenge. From the FFPO perspective, two important starting points in improving access to
financeare:

1. Support GhaFFaP memberseffortstowards the promotion of financialinclusion
throughinitiatives such as Village Savings and Loans (VSL) Schemes

2. GhaFFaPwill support memberstoformalize/professionalize local savings
schemestobetter access formalfinancial and business development services

3. Upscaleand consolidatethe VSL Scheme at the GhaFFaPlevel asaninternal

financial mobilizationtoolforaccessingfinance

Explore avenuesfortheintroduction of Information Communication
Technology (ICT) toolsfor the deployment of more efficient internal resource
mobilizationfor GhaFFaP members

Key Activities and Approaches

1. Develop Internal Capacities of GhaFFaP member FFPOsinthe areaof internal
financial mobilisationthroughtheintroduction and expansion of existing Village
Savingsand Loans Schemes

2. Implementineachofthevalue chains gender transformative processes

3. Make the case:youthand womencoaches

4. Communicationand informationfor all

5. Facilitate theformalisation of existing VSL Schemes through the introduction of
basicICT toolsforimproved financial record keeping and financial literacy for
GhaFFaPmembers

6. GhaFFaPwillfacilitate engagements of memberswith formalfinancial and

Business Development Service Providerstowards ensuringthat local savings
schemes are formalised to meet their requirements

7. Engage the Ghana Cooperative Credit Unions Association (CUA) to support
GhaFFaP memberstowardselevating VSL groups into cooperative credit unions

8. GhaFFaPtoinitiatediscussions with Mobile Money Operators onhow existing
VSLgroupscanbebetterintegratedintotheir current services
9. Initiate discussions with government schemes such asthe National Food and

Buffer Stock Company (NAFCO) and the Ghana Commodity Exchange onhow
exitingVSL Schemes can be used as acatalystfor product aggregation

10.  GhaFFaPtoworkcloselywiththe Departmentof Cooperativesandthe
Departmentof Social Welfaretofacilitate formal registration of existing VSL
Groups
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Expected outcomes
Thefollowingexpected results are envisaged:

1. Improvedinternal mobilization of financefor FFPO forest and farm based
businesses
2. GhaFFaP member FFPOshaveimproved and formalized internal resource

mobilization schemes enablingaccessto more formalfinancial and business
developmentservices

3. GhaFFaPmembersare abletodeploy andintegrate basicICT Toolsininternal
financialmobilizationand record keeping ensuring more efficient and robust
internalfinancial management.

4, Leverage onimproved andformalized VSL/FFPO internal resource mobilization
toattractexternalblendedfinancingand fundingto GhaFFaP membersfrom
government, financialinstitutions and other development partners.

Key institutional Partners & collaborators

Institutional Partners Expected Roles
Ministry of Business Development Finance Facilitation & Business
Development Services
Ministry in charge of Gender Chamber of Agriculture
Financial Institutions eg. Sanapi Abaetc| Financial Planning, Record Keeping &
https://sinapiaba.com/ Business Development Services
Business Development Finance Facilitation & Business
Service Providers Development Services
Ghana Cooperative Credit Unions Facilitating Financial and
Association (CUA) Technical Services for Credit
https://www.visionfund.org/ Union Formation
Vision Fund Formalising VSL Schemes
https://www.visionfund.org/ & Microfinance
National Entrepreneurship and Finance Facilitation & Business
Innovation Fund (NEIP) Development Services (especially
https://neip.gov.gh/ youth in agribusiness)
Mobile Money Operators - ( Telecos) ICT - Mobile Money integration
National Board for Small Scale Industries Business Development &
(NBSSI) http://nbssi.gov.gh/about-us/ Support Servpices
National Food and Buffer Stock Company
(NAFCO) https://mofa.gov.gh/site Formalising Product
/sports/sub-vented-organization-soes Aggregation Schemes

/national-food-buffer-stock-company
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https://sinapiaba.com/
https://www.visionfund.org/
https://www.visionfund.org/
https://neip.gov.gh/
http://nbssi.gov.gh/about-us/
https://mofa.gov.gh/site/sports/sub-vented-organization-soes/national-food-buffer-stock-company
https://mofa.gov.gh/site/sports/sub-vented-organization-soes/national-food-buffer-stock-company
https://mofa.gov.gh/site/sports/sub-vented-organization-soes/national-food-buffer-stock-company

Department of Cooperatives Cooperative Registration
Ghana Commodity Exchange Formalising Product
https://gcx.com.gh/ Aggregation Schemes
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GhaFFaP Green Ghana

Context
Projected Budget

Total Resource Investment | Total Available Resources | Total Resources to be
Required (USD) (UsD) mobilised (USD)

1,030,000 260,000 770,000

Forest resources of Ghana play a significant role in the livelihood strategies of the rural poor
serving as important sources of fuel wood, poles, timber, hunting grounds, and numerous non-
timber forest products. However, the potential for the forest resources to contribute
significantly to the socio-economic development of the country is constrained by the
dwindling resource base. Under the circumstances, many have proposed the community led
approaches to restoration and greening of Ghana's landscape. This approach is clear in the
Ghana forest policy (1994) which stressed on the need for farming communities in Ghanato
become committedtothe conservationof thereserves.

Forestry and Wildlife Master Plan (1996-2020) set the necessary framework for increasing
forest and tree cover areas through community led initiatives. The recent Greening Ghana
programme (2016-2040) spearheaded by Forestry Commission target at making Ghana
greenwithinthenext 10yearsthrough plantingtrees at public places with community support.
Unfortunately, tree planting and adoption of sustainable land restoration and conservation
practicesareyettobefullyaccepted asasharedresponsibility among many Ghanaians.

Data from the Tropical Forest Alliance (TFA) 2020 show that the country's forest cover has
dwindled fromahigh of 8.4million hectares as at 1900to alow of 1.8million hectares currently
which the forestry commission is working to overcome. If only communities, producers and
individuals put in efforts to complement the work of the forestry commission, greater results
should be achieved and Ghana would grow green again. Promoting community interest in
Ghana's Landscaperestorationwould require that Specific constraints tocommunity forestry
I
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development and the plantation including ; inadequate forest extension service; inadequate
high quality seed and vegetative planting material; rampant bush fires; problems of land and
tree tenure arrangements and absence of an adequate policy framework for benefit sharingin
plantationdevelopment are addressed.

GhaFFaP Green Ghana (3G) Initiative has been designed in the context of the ongoing
Government Flagship project (Planting for Export) and the country's Natural Resource
Management Programme whichis the vehicle for the implementation of the forest and wildlife
master plan. The GGG project is expected to enhance sustainability of the resources therein,
aswell as ensuring the conservation of the environment for future generations while creating
an enabling environment for private sector investment for increased tree planting and
sustainable land restoration. 3G project initiative would complement the efforts of the Ghana
Forestry Commissioninachieving its goal of natural resources management through reduced
costsof plantation establishment and maintenance. At the same time, the costs to the Forestry
Commission for the control of bush fire would also fall, as farmers and communities will take
over a share of that responsibility. In addition, it is expected that the communities would
reducetheincidenceofillegal chainsaw operatorsthroughenhanced control of the forests.

Goal and objectives

The purpose of 3Gistoachieve sustainabledevelopmentintheforest, transitionand savannah
zones of Ghana by promoting comprehensive green economy, through the adoption of
sustainable production patterns, while generating growth, creating decent jobs and reducing
poverty. Thespecificobjectivesare:

o Torestoreover 30,000 hectares of land locally with conservationfarming and
tree plantingand address climate changeintheforest, transitionand savannah
zonesof Ghana.

Tocreate 2,000jobsforforestandfarm producersincluding youth,women and
personswithdisability through creationof green businessesandfarmsinthe
forest, transitionand savannah zones

Key Activities and Approaches

1. Provide support forestablishment of 3ecological GhaFFaP greentree seed
centersineachzone: The center would have theresponsibility to produce high
quality seed and plantingforindigenoustree species. These centerswould be
managed by the producer organizations and would feed the community
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nurserieswiththe seedstoproduce atleast 50,000 seedlings annually.

2. Providetechnical supportfor theestablishment of 60 GhaFFaP green
community gardens: Ineach of the ecological zones, 30 community nurseries
would be strategically located and well established to produce tree seedlings.
Thesenurseries are expectedto providedirectemployment for over 500 forest
andfarmproducersinthevarioustree speciesvalue chains. The nurseries would
receive technical support from MoFA and theforestry commission.

3. Undertake Enrichmentplantingin 5,000 degraded lands: Thisintervention
aimed atenhancingthe commercial productivity and functionality of adegraded
forestcausedasaresultof mining activities. GhaFFaPwould work withthe
mineralsandforestry commissionstoidentify such areasfortheenrichment
planting. Itisestimatedthatinthe periodof 5years,over 5000 hectares of
degradedlandswould be enriched with the economictree speciescoming from
the community nurseries. Theactivityisintendedtoacceleratetherecovery of
degradedforestwithrespecttoitsstocking, functionsand resilience.

4, Supporttheplantingof496,975 Trees-on Farmsinthe period of five years:
GhaFFaPhascurrentmembershipof 172,000 producerswith7,931and 11,948
fromthe Savannahand Transition zones. Thisinterventionwould target
producersinthetransitionand Savannah Zones. Each of the producersinthese
twozonesisexpectedtoplantatreeonfivedifferent farmsannually. Thiswould
translateinto 99,395 treesannuallyand 496,975 treesinthe period of five years
of the proposed project. The purpose of the Trees-on-Farmsinterventionisto
optimize the productivity and sustainability of smallholder farming systems by
developingappropriatetechnologiesthatinvolvetrees.

5. GhaFFaPtreeplantingin 80 Schools acrossthe three ecological zones: This
activityaimstoeducatelocal communitiesincludingteachers and students,
delivertrainingandplant 25,000treesin 80 schoolsintheforest, transitionand
Savannahzones. The activity intendstofosterand promoteinterestinthe
naturalenvironmentandtree plantingamongchildrenand neighboring
communities. Teacherswill alsoincorporate some of the knowledge and skills
intotheirdaily classes,andintheir management of school gardens.

6. Celebratingthe GhaFFaP 3G day: Thiswould be anannualforaintendedtobring
togetherdifferentforest andfarm producersfromthethreeecological zones,
stakeholdersand community peopletoassessthe progressof GhaFFaP green
Ghanainitiatives. Thiswould also be good platformto share lessons and build
synergy for collective actionstowards achievingthe GhaFFaP green Ghana
project.

/. Formationandtrainingof Community Forest Management Committees: The
committeewill provide strategicservicesincluding, leadingtree planting
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10.

11.

12.

exercisesinthevariouscommunitiesinthethree ecological zones. 20
committees would beformedineachecological zone and will be capacitated to
lead all land restoration activities including development of community
restorationplanstoachieve sustainability with technical assistance fromthe
forestry commission.

Providebusinessskills trainingto 500 forest and farm producersworkinginthe
treevaluechain: The strategyistooffer various socio-economic benefitstothe
keyforestandfarmproducersthatwillbeinvolvedintheimplementationof the
Strategy, especiallythe local communities. These benefits include skills
developmentandthecreationof directjobs suchas: operatingcommercial tree
nurseries; plantationestablishment (e.g. site preparation, pegging and planting);
maintenance (e.g. weeding, pruning, thinning, andfire protection); participation
inout-grower schemes; Bee-keeping and cultivation of food crops.
Supportintheestablishmentof 150,000 green businessesin 3 ecological zones
through capacity building: Series of business skills development in various green
business moduleswould beintroduced to GhaFFaP memberthroughtrainings.
Thesewouldinclude productionof organicfruits and vegetables, moringa
productionand processing, rabbit rearingand mushrooms. Thiswould provide
direct businesses.

Supportinthe construction, productionand usage of 100,000 green stoves:
Constructionand usage of these stoves would reduce quantity of firewood used
by forestandfarm producersincookingameal by 60%. The technical capacities
of 100forest and farm producerswould be builtinthe construction of these
stovesineachecological zone. These trained producers would offer construction
servicestootherproducersandhelptobuild 100,000 greenstoves.

Establish 3GhaFFaP greenskills capacity buildingcenters: Ineach ecological
zone,aGhaFFaP greenskill capacity building center would be developed to serve
astrainingcenterfor farmersand other professionals on green Ghanamodules.
Theinstructionwould be practical whichwould provide for easy understanding.
Thiswould providelearningopportunitiesfor students,workers and farmers.
Beneficiarieswould acquire skillsincluding grafting, nurseries and climate smart
agriculture. Instructorswouldinclude producer organizations themselvesin
eachecological zone.

Trainingandformationof 3GhaFFaP Green Ghana Youth Networks: 100 self-
motivated youthwould be nominated by the producer organizationstobe
trainedonvariousformsof managingforestresources. These youthwould be
linkedwiththeforestry commissiontoleadincommunity and Districtlevel tree
planningand nurseries activities. Thiswould provide source of income for these
youthwhile creating opportunities forthemto contribute toenvironmental
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protectionintheir communities.

Expected outcomes

1. Three (3) ecological GhaFFaP greentree seed centersestablishedineachzone
toproduce least 50,000 seedlings annually.

2. Sixty (60) GhaFFaP greencommunity gardens established and providingdirect
employmentfor 500forest and farm producersinthevarioustree speciesvalue
chains.

3. Enrichmenttreesplantedin 5,000 hectares of degraded lands

4, 496,975 TreesplantedonFarmsintheperiodof five years

5. 80 Schoolsacrossthethreeecological zones benefitfrom GhaFFaP green
schoolsinitiative

6. 5GhaFFaP National 3G day celebrated and used as platformto advocate for
stakeholders supportfor Green Ghanainitiatives

7. 500forestandfarmproducers provided withdifferent green business skills

8. 150,000 green businesses establishedin 3ecological zones through capacity
building

9. 100,000 energy stoves constructed and used by forest and farm producers

10.  3GhaFFaPgreenskillscapacity buildingcentersinthree ecological zones
providingservicesto 170,000 farmers

11.  3Trainingand GhaFFaP Green GhanaYouth Networksformedtolead
community forestryactions providingdirectemployment for 100 youth

Key institutional Partners & collaborators

Government: Forestry Commission, Environmental Protection Agency, District
Assemblies, Traditional authorities, etc
Private sector: media, businesses promoting sustainableintegrationof trees
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GhaFFaP Charcoal Producers in

Forest Landscape Restoration

Context
Projected Budget

Total Resource Investment | Total Available Resources | Total Resources to be
Required (USD) (usD) mobilised (USD)

580,000 160,000 420,000

Finding ways to effectively monitor, manage and support sustainable production and trade in
wood fuel, especially charcoal, is critical for countries across Africa today. At present,
Ghanaian charcoal industry is characterized by operators who are seen as illegally and
therefore fear recognition by government, private investors and local community leaders
/members. However, if charcoal value-chain actors become organized and are able to obtain

recognition from government and the community, it could provide an opportunity for capacity
building in environmentally friendly charcoal production and restoration of the forest
landscape whiles contributingtoeconomicdevelopment.

Charcoal and wood fuel are a major source of energy for domestic purposes in Ghana. The
Energy Commission estimate wood fuel to account for more than 60% of the nation's energy
consumption. Not only are charcoal and firewood widely used in households. They also
provide the bulk of energy for many informal enterprises and acomplement of energy to other
formal ventures. Notwithstandingthe above stated, charcoal and wood fuel are adirect source
of income for forest and farm producers in local communities. Some of these producers also
engage in the activity as an alternative livelihood, especially as a climate change adaptation
strategy. All together wood fuel and charcoal support the livelihoods of 3 million Ghanaians
andithasbeenestimated morethan 65% of those involved are women.

The charcoal and wood fuel sector contribute significantly to deforestation and degradation.
Asnaturalforestsdecrease, supply of suitable wood for fuel and charcoalisdecreasing as well.
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On the other hand, demand for firewood and charcoal are increasing, as are the costs for
transport, leading to higher charcoal/firewood prices. In spite of its importance within the
national energy mix and in spite of its significant effect on deforestation and degradation, the
harvesting and production of fire wood and especially the production and trade of charcoal are
only very partially regulated. Absence of a complete and coherent legal framework has led to
unsustainable harvesting of trees, especially in the already fragile transition and savannah
zone. There are numerous challenges related to production of charcoal in Ghana. Some of the
major challengesidentifiedincludes:

° Lackof clarityontenureanduserrightstolandandresources,includingtrees.

° Charcoal producers harvest excessive amounts of wood and use inefficient
methods of productionresultingin large areasof forest beingdegradedto meet
theincreasingdemand.

° The government of Ghanaloses potential revenue fromthe charcoal trade which
couldbeusedfor sustainableforest management - because most producers and
tradersdonotpaytheirrequiredlevies/taxes.

° Currentcharcoalvalue-chainmanagement hasdriven some charcoal producers
intothe blackeconomy -wheretheytrytoavoidbeingidentified, they trade
illegally and offer low prices compared tothe market value inorder to meettheir
basicfinancial needs.

Goal and objectives

The objective is to facilitate the establishment of a more formalized and functional national
charcoal producers association contributing to environmentally sustainable charcoal
productionandengaginginlarge scaleforestlandscaperestorationactivities.

Key Activities and Approaches

1. GhaFFaPwillengage key stakeholdersespeciallythe Forestry Commissionand
the Energy Commissiononthelegalframework relatingto firewood and
charcoal. The Forestry Commissionis responsible for the regulationand
utilizationof forest resources andfor the coordinationof policiesrelated tothem
henceastepintherightdirectiontoengagethem.

2. GhaFFaPwillidentify, mobilize and organize charcoal producersinto producer
groups by districtsinthe 3ecological zones and encouraged themtoformdistrict
networks of producersfor capacity developmentin best ways of doing business
sustainably and participateinpolicy dialogue onthe ongoing consultationsin
developingaregulatoryregime onwoodfuel and charcoal.
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3. GhaFFaPwill provide technical supporttowood fuel and charcoal producersto
adoptenvironmentally friendly approachesincluding tree planting, woodlots
establishment,and charcoal production.

4, GhaFFaPwillensure producer groups (women, youth and local people) serve as
agentsof climateresilience and forest landscape restorationconsidering the
effectof charcoal productiononclimate change andforestdepletion.

5. GhaFFaPwill promote and buildits own sustainable charcoal production label for
membersthatshowevidence of increasingforest coverincharcoal production
areasasaresultof sustainable charcoal production practices and charcoal
producersthathave become agents of forest landscape restoration.

Expected Outcomes

1. Charcoal producerswhose activities are classified as destructors of forests and
landscapeswill be recognized as anecessary and potentially sustainable business
venturesthat contributestoforestlandscaperestorationratherthanthe status
quoasagentsof degradation.

2. Knowledge and capacity developmentinimproved environmentally friendly
productiontomaximize the volume of trees used in charcoal production.

3. Increased forest coverresultingfrom forestlandscaperestorationandtree
plantinginitiatives of charcoal producers.

4, Recognitionof wood fuel and charcoal producers asforest land scaperestoration

agentsthroughafforestation.

Key institutional Partners & collaborators

Forestry Commission, Energy Commission, Ministry of Land and Natural Resources and
Ministry of local government; setting out clear guidelines on operations of wood fuel and
charcoal actorsinstead of unfriendly policing role and wrongful tagged of charcoal production
asillegal.

Forestry Commission and the Ghana Revenue Authority; Improved monitoring of players in
the charcoal value chain to grant Government the opportunity to mobilize taxes and levies in
fosteringforest managementfinancing.

Forestry Commission and Ministry of Business Development; Providing improved knowledge
and capacity building trainings to charcoal producers in accepted and standard practices to
reduce emissionsfromtheir operations.
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Forestry Commission, Ministry of Land and Natural Resource; Supply of fast maturing
seedlings to charcoal producer associations for forest landscape restoration and
establishmentof sustainable woodlotsfor their business activities.

Budget Summary: Year 1 - Year 3 (i.e. 2021 - 2023)

Strategic Initiative Available Funding Total
Funding
(UsD) Gap (USD) Budget (USD)
GhaFFaP Green Market 150,000 400,000 550,000
National Dialogue Series 80,000 350,000 430,000

GhaFFaP Sustainable Financial
Transformation

150,000 560,000 710,000
GhaFFaP Green Ghana 260,000 770,000 1,030,000
GhaFFaP Charcoal Producers in
Landscape Restoration

160,000 420,000 580,000
Grand Total Year 1 -Year 3 800,000 2,500,000 3,300,000

Annual Budget Projections per Strategic Initiative
Year 1 (2021) Budget Projections

Strategic Initiative Available Funding Gap Total Budget
Funding (usp) {UsSD)
{(UsD)
GhaFFaP Green Market 50,000 135,000 185,000
GhaFFaP National Dialogue Series 26,000 115,000 141,000
GhaFFaP Sustainable Financial 50,000 180,000 230,000
Transformation
GhaFFaP Green Ghana 86,000 256,000 342,000
GhaFFaP Charcoal Producers in 54,000 140,000 194,000
Landscape Restoration
Grand Total Year 1 266,000 826,000 1,092,000
L

GhaFFap Agenda 2030



Strategic Initiative Available Funding Total
Funding (USD) | Gap (USD) Budget

(USD}
GhaFFaP Green Market 50,000 132,500 182,500
GhaFFaP National Dialogue Series 27,000 117,500 144,500
GhaFFaP  Sustainable  Financial 50,000 190,000 240,000

Transformation

GhaFFaP Green Ghana 87,000 252,500 339,500
GhaFFaP Charcoal Producers in 50,000 100,000 150,000

Landscape Restoration

Grand Total Year 2 264,000 792,500 | 1,056,500
Strategic Initiative Available Funding Total
Funding (USD) | Gap (USD) Budget
(USD)
GhaFFaP Green Market 50.000 132,500 182,500
GhaFFaP National Dialogue Series 27,000 117,500 144,500
GhaFFaP  Sustainable  Financial 50,000 192,000 242,000
Transformation
GhaFFaP Green Ghana 87.000 252,500 339,500
GhaFFaP Charcoal Producers in 56,000 187,000 243,000
Landscape Restoration
Grand Total Year 3 270,000 881,500 | 1,151,500
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